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[22l 3, 4] OLHMICH "The Nine Vital Signs of Startup Success"
2 At: Jeff Wallace
E4: Silicon Valley’s “elephant in the room” is venture capital’s 90+% portfolio
failure rate. Numerous reports have shown that the key drivers of failure are the
team and product-market fit. In this lively and interactive workshop, we review Jeff Wallace

9:00am~12:00pm Ranch and discuss the Nine Vital Signs we look at when evaluating startups, and explain https://www.linkedin

P what they can do in the early stages to put themselves on a better path of viability Jinfiefwallace913/

and market readiness. We involve the audience by inviting them to answer an com/in/jeltwallaced1.5/
online survey about their companies’ market readiness, and begin to identify
perception gaps between founders’ views and reality. Lastly, we provide
participants with a customer discovery toolset allowing companies to begin to
better understand their actual product-market fit.
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[MI £ & 3, 4] "Building an All Star Advisory Board"
Had 2 Ab: Jeff Wallace

7./13/26 MIEAlAD E &I: "Early-stage founders learn how to build and leverage a high-impact
(&) advisory board to accelerate growth and improve investor readiness. The
session covers how an advisory board differs from a board of directors, choosing Jeff Wallace
2:00pm~5:00pm KICsv the right industry leaders, how to onboard and compensate advisors, and https://www.linkedin.
integrating advisors effectively. Real-world examples from Dyson, The North com/in/jeffwallace913/

Face, and U.S. Customs show how the right recognizable advisor boosts
credibility, opens doors, and strengthens fundraising. It closes with how to
measure advisory board impact through KPIs and a nine-part Investor Readiness

Assessment.
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